
woMAN'S EFFICIENCY IN OFFICE PROVED, SAYS MAYOR
Mr. Mitchel Points to Constructive

Work Done by Katharine B. Davis
as Justifying Experiment

UVIHWINO his "reluctant
I.NTI t tlie Mayo- - of this flvo

1 i .illicit municipality presents

uti.i.n features to tin. fiinlnlno,. , i !. rcr not unlike the exciting
if.es to a Paul ltnlney hunt.

.esslblo to tho tnascullno
:, Mayor Mitchel Interposes

l.,eti h.nvclf and the-- reporter fem-- ,.

n ,i dense, dank and almost Im-- 1.

nitr'i' Jungle of barbed wire s;c-re;u-

private secretaries, personal

flttrn ' one velvet tongue In n po-- 1

Xf u t rm and oth r obstructive and
,Vu .i . nfi chaparral. Once fairly
(rt.0 .wever, his Honor proves
wart in i ehasi. and gives up. In the
Ungate "f the press, with gratifying
unn t' i and candor.

I ' 1 t .Id feven bland gentlemen

tf (Iff r.r.iT dignities that readers of
Tut S I'W Si'.v bunuil to know
M,,j r M tihel's views of feminine

di in municipal e'lltlce as rm-- I
n n tho work of Katharine 11.

mmlsslotier of CorrectionPal s a O
fur i'1' greatest of American cities. I
had lr-- ,ed to seven different argu-
ments a to the Impossibility of gain-
ing h.s M inor's car with this question.
Then 1 ' id made n mad dash for tho
ollle a' If ce anil pained It.

7' menacing look at the official
wno had xaliantly but vainly guarded
lus d t Mayor Mitchel pointedly con-su'- ti

! !. s watch, laid tlw timepiece on
h.s Ji .. oe fore him, summoned a ste-- n

.'irr.il' ier - 1 have no duiiht n lurking
ilieti cr.iph added to thi complexity of
the uttiation and announced that ho
coiial pare me exactly four minutes.

lln.i''i! ssly I asked lilm to tell Tub
Frxi'AV St N Just how much his

owes to the feminine effi-

ciency of Dr. Katharine H. Davis at
the htad of the Department of Correct-
ion.

The M.ivr scowled darkly.
"M.T-f- i '!." he tlekal In exact

r'l.vthm w.th his highly objectionable
waUti m.in.festly It would lie Im-

proper f r m to discuss the work of
nny Iv.ul of a city department except
In a general review of the whole mil-ncip-

organization. To single out
or.o C mmi-flonc- r In the cabinet ns
reprcs ntlr.g the nth power of etll-cu-

would be to Imply that a lesser
decree of well directed diligence pre-
vails) in another bureau."

"I!.i Miss Davis," I began (none of
the menacing officials outsld? had

led her "nr.". "Miss Davis Is the
first woman In the history of New
Vrk to demonstrate efficiency or fail-
ure in a member of her sex n a cabi-
net (Hi. r of the municipal administ-
ration "

.M ? Divls was appointed," said
he Mjyor With emiihasls, "and her

rk must stand or fall, not on the
e,iiet on f her sex, but on the merits
of her previous constructive achieve-
ments as an official In the? department
of nhlvh she Is now the head, and
in the ".refully worked out system

f curative and not merely punitive)
she had administered there."

' And has her work as Commissioner
if Correct. on Justified tier appointment
n thee grounds?" I asked with a

Dogs That Have Acquired the
from Scottsdale,

AlI-..l-A'!V- i i , lecently printed In Tub
s s describ-- a dog named

V. .r w W.lson that was said to bo
able t. utter sounds which distinctly
resim' words. The dog Is n tull
terr.ir mil was named Woodrow
Wnson i.nise on the day of Presi-
dent V. son's inauguration he wan-(- 1

rul t t.. tho home of Miss Hose
lii .n l s owner.

lb .1 u - such feats In "talking"
Hat ' - the wonder of the town,
lit ii.Ts questions promptly and
corr. i , Tor instance, when he Is
asked "WV.m do you love?" he
protn, jilies. "My mamma."

W ii 'ii Wilson may le a remarka-
ble l. nt there have been other
talk.nu dosrs brought to the attention
of tlu p iM.e during th" last decade.
Thin- w i I'utey! Old you ever hear
of h ' We.!, her owner was positive

t I -- peak, and many iif his
'net willing to corroborat- - his
i it -- statements.r . ,i. ;,ty ns it talking dog was
'f !' attention of the public
,n i" ir way. A small boy was
I' i 'i a ball In liast Four

crutc chance, seldom
of a

baleful gaze upon tho hurrying time-
piece and nn Imploring one upon his
Honor.

"More than Justified It," rrlcd the
Mayor with tmphnsls. "To make tho
city's correctional Institutions truly
reformatory, reformatory In the
strictest sense of tho word. Institu-
tions that correct rather than con-
firm habits of crime, has been Miss
Davis's unswerving aim, and her work
In a department that was formerly
notoriously dormant and Ineffective
suffice to Illustrate feminine efficiency
nt Its best."

The Mayor hanged h:s clenched fist
upon the desk with nn emphasis that
Imp rilled his watch as he took breath
and went on:

"Nor Is this Ideal, already partlallv
realized, of making our city prisons i
door of hope through which Inmates
may escape to honest fields of work
and citizenship the only proof of con-
structive efficiency Miss Davis has
given ns Commissioner of Corr ctlon.
Just about a yenr ago, late In March,
inn, she Instituted, In the face of
1'toplan Impracticability of the Idea,
the most Interesting municipal experi-
ment of recent years. This was the
establishment, as n tfature of our
correctional system, of the New
Hampton Farms.

"To n farm of CIO acres owned by
tho city In X w Hamilton, Orange
county, she has transferred 150 boys
from the Hart's Island reformatory
and set them at work out of doors,
with the result that 100 acres of this
land has been ploughed and ninety
acres have be n planted and cultivated
by their labor. Oats, potatoes, peas,
beans and other food stuffs have been
harvested and an Incalculable lienellt
to the State has b en reaped In the
habits of cheerful Industry and Inter-
est In healthful outdoor labor In-

stilled Into these young fellows who.
In the sad logic of ordinary circum-
stance, seemed headed In vitaMy for
the downward s'ldo of a cr.mlnal
career before Miss Davis's broadly
human and humane Idea of reform
took this practical, splendid shape.
Klllclrncy? Yes. rather!"

Down to my grave shall I go hug-
ging a firm conviction that no time-
piece In the whole created universe
ticks with such noisy Insistence ie
doe Mayor Mltchel's watch. W.th re-

lentless zeal thnt Inexorable monitor
had clicked off the four minutes his
Honor had promised me, and still It
went on. With utter
Joy I saw Mr. MlteholVi hand reach out
nnd unconsciously replace the time of
day In his waistcoat pocket. At least.
If he talked overtime, the watch would
not reproach him now.

"And will the agricultural work con-

tinue this summer?" I asked.
"This summer nnd every summer ns

long as the pres-en- t administration has
any voice," cried the Mayor with en-

thusiasm. "The boys enjoy the work
nnd the spirit, the morale of the Insti-
tution Is excellent. Hut Miss Davis
will not be happy until the women of
our city Institutions are also removed
to New Hampton, and given n chance
to develop the het possibility k of
their nature, under conditions as ra-
tional, as military ns those which have

teenth street near Se'cond av-nu- one
afternoon when a fox terrier strolled
along and stopped to watch the boy.
Orcatly to the boy's astonishment the
dog suddenly said, "I want my
rights."

It did not take long for the boy to
spread the news uhuut the talking dug,
and finally It reached the newspapi rs.
A reporter was sent to see the owner
of the dog, Fre-- Jackson of 1141 Hast
Fourteenth street. Although thi- - re-

porter was sceptical when he entered
Cutey's home, he emerged convlnc d
that If the dog did not actually speak
she made a pretty good attempt.

It took Cutey's owner three months
to teach her how to say "I want my
rights." He got the Idea from observ-
ing the dog trying to repeat things
that were said to her. It was al-- o

asserted by neighbors that Cutey v,i
able to say "I will not" and "Good
night, everybody."

A dog named ltolf nltraced much
attention In Merlin beeaue of his
power to utter sounds which could be
distinguishes! as words. This dog not
only could speak but he could spel'.

attempted. Riding the side door
mail car.
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worked such marvels In the cj of tho
boys nt the farm.

"Commissioner Davis's plan contem-
plates the erection ut New Hampton
of sufficient building to house 74" In-

mates. She proposes a general scheme
of reform that shall make useful citi-
zens of the boys who go there from
conditions of life that have given them
no opportunity to learn the happiness
there Is In honest, productive, out of
door labor. In Miss Divls's farm
eclicme they will learn they nre al

Art of Speech
in fact, he attracted so much attention
that Prof. Claparede of the department
of experimental pyschology of the I'nl-versl- ty

of Geneva exnmlnee! the dog
and pronounced him a wonder.

The professor in order to avoid col-
lusion between the dog nnd his mis-
tress brought a set of pictures along
with him which the deur had never
seen, une of the pictures showed four
mice nibbling nt cheese Without nny
hesl'.ntioii the dog spelled out words
which convinced Prof. Claparede that
ltolf knew what the picture was.

Not long ago the police of Phila-
delphia made what they considered an
important capture In the form of a
dog who was In league with a Kind of
thieves. While tins nnlmal did some
petty thieving on his own nccount, he
was valuable to the thieves because ef
his ability to "talk" to them whenever
he saw policemen approaching. His
"talk" consisted of short barks which
the thieves understood perfectly.

Although the police were suspicious
of the owners of the dog, they could
never catch them In the net. Finally
It dawned on them that the dog had

SEEING AMERICA FIRSTSTYLES

In a lower

Dr. Katharine Bement Davis.

ready learning the care of and
general agricultural and horticultural
science, but those loys be.--t fitted fr
Industrial train. ng will receive an
equipment for wage earning In the va-

rious shops attached to the Institution.
A certain amount of book learning
w II be given to all who need It.

"And Miss Davis's adm nlstrntlon ha
already demonstrated that uich iiu
achievement Is no dream of n philan-
thropic visionary, but a genuine eco-

nomic and correctional possibility that

been trained to run up and down be-

fore places which were being robbed.
The police then decided to watch the
dog, and swooping down suddenly one
night on the four footed "lookout"
they caught the thieves at work.

There lived In Cranfonl. N. .I., a dog
who could not only "tnlk" but read a
newspaper as well. The dog, whose
name was Throgs, was the property
of Miss Alice Iakey of the New Jersey
State Food Commission and had the
regular Job of go.ng tei the newspaper
store every morning for the family
paper. He carried the coin wrapped
up In paper, gave It to the newsdealer,
got his paper and returned home with
it In h.s mouth.

One morning the regular newsdealer
was not present nt the stand, tuit
another person In the store slipped a
paper Into Throgs's mouth. The dog
walked slowly out of the store to tho
other side of the Mrect. where he
dropped the paper and then thor-
oughly scrutinized It, Convinced that
it was not the paper he was in the
habit of getting, he sat down and
waited until the newsdealer returned.
Then he walked back to the store-- , got
his regular paper and trotted home
with It.
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cannot fall of practical refills. Isn't
that sufficient reform for one woman
to have worked out In a year nnd a
quarter of iillclent administration?"

"It certainly sounds magnificent,"
I admitted.

"Hut In the line of domestic economy
nnd efficiency," resumed the
Mayor, oblivious to the flight of Unit,
"despite a reduction of JSI'.OOO in the
budget of IS! I, Miss DavisV depart-
ment. In cooperation with an expert
dletarlan from the office f fhe Com

Modem Soldier
the rifle of theWIIII.K of the world's armies has

steadily lesse-no- in weight
during the last fifty , and while
constant attempts have been made In
other ways to lighten the soldier's
burden on march, It is nevertheless
n fact that the uniformed fighter of to-

day carries very l.ttle tf any less than
he did a generation or two ago. Ills
gun and tflyonet and smite other de-

tails of equipment that l an exact
counterpart In the old armies may
be lighter, but modern mllltnry neces-

sities have added to his carrying re-

quirements.
He must now face tlili. marching

loud: Magazine rifle, bayonet, s

rille cartridge belt and fasteners,
ritle cartridge Ivll suspenders, first
nid packet, canteen, canteen strap, set
of blanket, roll straps, li.iversai k,
meat can (used as a frying pan), cup,
knife, fork, spoon, one shelter tent

fast freight.

Great Advance in Making City Penal
Institutions Truly Reformatory

missioner of Accounts, hns been nble
to furnish a much more scientific nnd
wliolesome dietary for the Inmates
of the city's Institution" than they
hnvc ever enjoyed before.

"Tho best of ments and vegetables
nre now supplied: milk Is provided for
cereals, nnd cereals nre served for
breakfast In nil prisons, workhouses
and reformatories, and this has been
accomplished with far reaching reviilts
In Its effect upon the health nnd
vigor of Inmites of the city's correc-
tive Institutions, nt an actual Increase
ef only $0,000 over the expenditures
for the previous year. Only $C,000
for this Improved food, nnd with an
ndded nvcrage p ipulatlon of S00 per-
sons to feed dally In our Institutions.

"So much," concluded the Mjyor,
"for the question of domestic efficiency
nnd good housekeeping In the feeding
of the city's prisoners. As for feminine
efficiency In what may be called the
moral and ethlcnl phases of correc-
tional work nmazing things unbeliev-
able thingshave been done In tho
line of drug habit reform,

"The nntl-dru- g crusade Instituted by
the present administration ugnlnst the
Introduction of morphine, cocaine,
heroin and other habit forming nar-
cotic. Into the city's penal Institution
has under the vigorous prosecution of
the work by Commissioner Davis car-
ried tlx- - drug evil aim st to the van-
ishing point In the prisons In charge
of tihe Department of Correction. Tho
conviction 'and Miitence ef three city
officials for unlawfully supplying prls-- i
ners with such drugs and the re-

moval of a number of employees on
similar grounds has had a most salu-
tary effect: while Miss Davis's Inau-
guration of approved new methods
for the cure of the sinister drug habit
hns worked wonders In stamping out
the evil."

"lias there been any lack of co-

operation on the part of men in office
with Miss Davis because of her sex?"
1 asked.

Tp Mayor rubbed hl chin with n
gravely doubtful expression.

"Well, possibly the Commissioner
h.ol some prejudices to overcome In
her earllep official work." he admitted,
"but every man, no matter how deeply
Ingrained are his departmental preju-
dices, takes off his hat to efficiency;
hearty cooperation by all the

of the departnU-n- t has now be-

come a habit and n proud and splen-
did esprit de corps has developed.

"This loyalty te Miss Davis Is little
short of wonderful when one contrasts
It with the sullen state of despair,
lethargy and dry rot which charac-
terized the same department little
more than n year ago. Working con-
ditions In the Department of Correc-
tion may be fairly characterized as
Ideal."

"Do you think that having created
such conditions In the routine of her
department Miss Davis's work as an
executive cog In the wheel of munici-
pal machlneiy Is at an end?" 1 asked.
I knew th question would the
Mayor up. nnd It did.

"Finished?" he thundered, "finished?
Why. she has scarcely commenced. I

h.ivi n't sn much ns ment.oiiril the
clllileniy of the Internal reforms she

Carries
(half), five shelter tent pins, one pon-ch- -i

(rubber blanket), one p.i.r shoes,
one housewife (needle and thread),
one overcoat, one Intrenching tool.

These marching toads have varied
from 10 to 100 pounds in the past, and
weigh about the same now.

Of course. In going Into action
much of this load Is discarded, some
of it never to be possessed by the
owner again, even though he escape
the battle peril. In the old days
knapsacks were always cast off by
seasoned troops, who grew e'.illoused
as to the hoarding up of little trin-
ket- nnd mementos that so appeal to
the amateur soldier. After a battle
thee- - knapsacks might be
n covered, but It was not likely. At
nny rate, while another ku.ipsacK
might be issued, it Would not be the
one possessed by the soldier before the
battle.

Win never a new levy nf troops
v as mustered In and arrived in a
i imp where veterans weie stationed
the newcomers Were greeted with

has wronght In the city's correctional
'Institutions .by separating youthful
offenders from hardened criminals and
incorrigible, thus disrupting the
schools of crime that formerly turned
out nppnlllng numbers of young grad-
uates In law breaking from the very
prisons that were meant to teach
obedience to the law.

"Finished? Why, I haven't touched
upon Miss Davis's eminently wise nnd
saving separation of healthy prisoners
from those suffering from disease, nor
of nny of several equally humane and
practical Innovations born of her ex- -
perlence ns head of the liedford

"To Illustrate," proceeded the
Mayor, drawing n diagram of his
words In the air with an enthusiastic
Index linger, "women prisoners In tho
penitentiary on lltackwell's Island
have been removed to the Queens,
penitentiary to make possible tho
separation of the boy offenders hero
from those old In crime who delight in
corrupting such good Impulses ns the
young prisoners may have brought
with them. Cells at the workhouse
have been clcnrce! of the aged and
decrepit to make temporary provision
fon the Notation of those suspected of
Using drugs,"

Mr. Mitchel thrust his thumbs deep
In his wnlstroat pockets and took up
a tramp to nnd fro across the room.

"Finished?" he reiterated. "Miss
Davis has by no mentis finished her
work of efficiency. She has r (tendered
an arduous (further programme for tho
successful corrective nnd financial re-

form In her department." Hero the
Mayor chuckled. In evident enjoyment

f n happy secret.
"Why do you vmlle?" I asked po-

litely.
"Have you ever heard of a commis-

sioner of anything at all who
his department with n lop-pin- g

off of millions from the estimated
cost of proposed Improvements?" lie
laughed. "That is exactly the Joke
Miss Davis has perpetrated upon the
future budget.

"She has made estlmntes of the pro-
posed plant for the Department f
Correction at New Hampton which
call for an expenditure of U.OOO.ilOO in
place of 110,000,000 of a previous esti-
mate, thus saving S.ono.000 to tax-
payers. She has also formulated a
practical plan to mike this depart-
ment absolutely within
the next ten or llfte-e- years Instead
of costing the city 11,300,000 per an-
num ns nt present.

"r.llK-lency- ? Thnt Is my official Idea
of feminine efficiency."

"Hut of course, your Honor," I said
slyly as Secretary Theodore Uousseau
entered with an intimation that grave
matters f stnte demanded the M.iyor's
attention, "of course It Is
your masculine support nnd coopera-
tion thnt have made Miss Davis pos-

sible ns an eTcample of feminine eff-
iciency?"

Cnder his august hreath the Mayor
murmured s methlng that sounded
like "oh. shuck-.- "

A I bowed myself forth from the
official presence he turned with eager
wnrmth to Secretary ltousseau to nsk
the burning civ. quest on ,.f the li.nr-- .

"What's the lie inqu.red.

Heavy Load
mock praise for their spick and span
soldierly appearance, with special em-
phasis on "How nice tho-- i knap-
sacks look!" This time honored re-

ceptacle of everything a soldier
or hoped to keep ever near him

Is no longer reckoned In the latter
day, universal lighting equipment.
The Japanese soldier and the men of
some other unities carry a long sack
In which it Is possible to tie many,
things the fighter neeAs or thinks"
he net ds until the weight suggests
a discarding.

During the Japanese-nussla- n war
the infantrymen of Nippon carried
among other things a hemp hammock,
a water bottle of aluminum, a supply
of rice in a grass box nnd a copper
charcoal camp kettle of u patented
kind that enabled water to be boiled
right In a gale of wind. While troop
on going Into Kittle discard everything
not absolutely necessary to t'leni for
the tight and are thus lightened up
some, they have to take on some
Weight In the place of that relln-iiishe- d

in the shape of an extra num-
ber of s.
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Riding the bumpers. Safer than it looks, but too easy of detec-

tion by brakemen.


